
 
 

Guidelines for   
Review and Retirement of Academic Programs 

  Model Accepted by Deans, 1/13/09 
 

Step 1  
Is the 
Program 
High 
Quality? 

Step 2 
Is the 
program 
financially 
viable? 

Step 3 
Is there a 
market 
opportunity 
for the 
program? 

Step 4.  
Does the 
program 
advance 
institutional 
strategy? 

Assessment 
and program 
review results 
 
Licensing 
Exams and 
Pass Rates or 
on State/ 
National 
Exams 

Enrollment 
Revenue 
Cost and 
Margins 
 
# of Majors 
 
Credit Hour 
Production 
 

Enrollment at 
Peer 
Institutions, 
 
Student 
Demand 
 
Meaningful 
state 
incentives 

Impact on 
Accreditation? 
 
Impact on state 
relationships/ 
articulation? 
Centrality to 
Mission? 
Does the 
program feed 
into others? 

Guiding Concept:  Proposing to retire or dramatically remodel 
programs is never easy, but using sound and objective criteria can 
make the process fairer, more transparent, and encourage desired 
results.  

If Yes 
 decide to either 
maintain the 
program with 
adjustments  
 
or proactively 
prepare for 
consequences of 
retiring the 
program 

If No, or 
marginal,  
Retire 
Program 

 


