
PIE Council Subcommittee 4 
Meeting 

October 6, 2004, 3:00 p.m. 
Admissions Conference Room 

 
Minutes 

 
Note: This subcommittee is responsible for the development of W-2009: A Strategic Plan 
for MUW. 
 
Members Present: Mark Bean, Sam Gingerich, Terri Heath, Nora Miller, Tom 
Richardson, Dana Vaughn 
 
Members Absent: Susan Sobley 
 
The primary purpose of the meeting was to establish criteria by which the strategic 
objectives in W-2009 would be evaluated.  The following questions were developed for 
use in evaluation of the strategic objectives. 
 
1. Does the strategic objective support the MUW Vision, Mission, and Guiding 
 Principles? 
 
2. Does the strategic objective support one or more of the MUW Goals?  
 
3. Does the strategic objective have university-wide implications? 
 
4. Is the strategic objective measurable, and can specific action steps be developed 
 for its implementation? 
 
5. What is the expected length of time for successful implementation of the strategic 
 objective? 
 
6. Is the strategic objective covered elsewhere in the document? 
 
7. Does the strategic objective address an ongoing operational issue?  
 
8. Is the strategic objective written in a manner consistent with a quality strategic 
 objective? 
 
These questions, to serve as criteria for evaluation of the W-2009 objectives, will be 
recommended to PIE Council at the October 8, 2004 meeting. 
 
The meeting was adjourned at 3:35 p.m.   
 
   


