8/14/09 Administrative Council Meeting Minutes

In attendance: Angie Atkins, Kristen Barnes, Lucy Betcher, Dr. Gary Bouse, Marty Brock, Phillip Cockrell, Bryant Cook, James Denney, Cassie Derden, Gail Gunter, Dave Haffly, Dr. Charles Harris, Jessica Harpole, Andrea Holcombe, Dr. Hal Jenkins, Dr. Sue Jolly-Smith, Dr. Claudia Limbert , Cay Lollar, Carla Lowery, Dr. William Mayfield, Kennedy Meaders, Nora Miller, Dr. Barbara Moore, Brandon Newsome, Sirena Parker, Anika Perkins, Dr. Bridget Pieschel, Dr. Tom Richardson, Mary Margaret Roberts, Perry Sansing, Amy Swingle, Scott Tollison, Eileen Van Der Weele, Dr. Bucky Wesley, and Cathy Young.
Absent: Dr. Sheila Adams, Lana Allen, Dr. Mark Bean, Dr. Suzanne Bean, Roger Busby, Dr. Eric Daffron, Carol Frazier, Melanie Freeman, Robin Holliman, Larry Jones, Dan Miller, Tonya Moak, Rhonda Thomas, Dr. Tom Velek, and Sam Wise.
Dr. Claudia Limbert called the meeting to order.

Minutes -

The minutes from July 2009 were approved.

University Update - 

Dr. Claudia Limbert reported that Move in Day went well with many areas of campus volunteering in this important effort.

There was a packed house for the Tops in Blue performance last night.

Monday was an important day for the university as Reneau University was recommended as the preferred new name. Hundreds of people participated throughout the process. Many community people were involved in Monday’s meeting, including IHL Board President Scott Ross who painted a bleak, but realistic picture of what will happen if the name of the university is not changed. Dr. Limbert’s remarks and the biography of Sallie Reneau are posted on the MUW website. Reneau’s biography is based on original records. She was an amazing person who was really ahead of her times in the things she was able to do and accomplish. She connects well with the university’s history as well as with its future. The campus phase of the name change process is complete. Now the issue goes to the IHL Board in October or November and then on to the Legislature in January.
Academic Affairs Update -

Dr. Hal Jenkins said classes successfully kicked off yesterday.
The Graduate Program, now under the direction of Dr. Eric Daffron, is starting some new initiatives that will hopefully help with recruitment efforts
Grant applications have increased this year due to the hard work of faculty, the centers, and director James Denney.

Dr. Charles Harris, director of the E-College, is working with faculty to get new classes added online and to update those already online.

Dr. Limbert added a “thank you” to Dr. Jenkins for serving as interim provost. A new search will begin soon with Dr. Mark Bean serving as chair and Parker Executive Search offering assistance.

Finance & Administration Update -

Nora Miller announced that work on the FY 2010 budget is complete and will be entered in Banner over the next week. With the exception of a few personnel changes and some shifting around of items, in total, this beginning budget is basically the same as at the beginning of FY 2009. Like FY 2009, mid-year cuts are expected. The Governor’s Office has sent notice to expect cuts early this fall. With sales tax collections being behind projections, a 6% reduction in the monthly draw of Education Enhancement funds has already been experienced.
The Comptroller’s Office is still closing out FY 2009, and it looks like the general fund operations will not have a deficit. This would be due to some strategic budgeting and resource allocation in every unit. With the reductions in appropriations and other revenues, the university received $1.6 million less than the original budget for the year.

The MBR (budget request) that IHL is submitting next week requests for MUW the full replacement of $1.3 million stimulus funds with state general funds. For that to have a chance of happening, Mississippi will have to have a miraculous economic recovery.  This would be a good thing for Mississippi, but it would not help MUW much since the budget request then takes $1.5 million from MUW in rebalancing. An additional $1.9 million is requested for capital renewal appropriations, but that would be directed towards deferred maintenance of facilities and would not be available for general operating funds.

The Resource Planning Taskforce will meet in the next couple of weeks to get the process rolling for identifying efficiencies that can be incorporated as the university moves forward into this year and into the next year. Jackson State University and University of Southern Mississippi have begun planning processes for FY 2011, and MUW will need to do this too now that all employees are back on campus. Next July MUW will face at least the loss of half of the ARRA stimulus funds ($650,000).

The exterior painting of Callaway is almost complete as well as the fire suppression in Goen Hall. She said Kincannon Hall was cool for Move in Day, but there are still a few issues to work out with that contractor.

Dr. Doug Rouse, the chair of the IHL Real Estate and Facilities committee, visited the campus yesterday. He had a very brief campus tour and part of that included taking a peek in Poindexter Hall.  The interior demolition phase is really moving fast and hopefully the Bureau will set a fall bid date for the renovation phase so progress can continue.

The annual R & R visit of legislators on the Public Buildings and Grounds committees was held earlier this month. Ms. Miller showed the Administrative Council the presentation given to the legislators. It included information on the university’s long-range Facilities Master Plan. It also detailed the university’s three top requests: ADA/fire suppression/campus safety, Poindexter Hall renovation, and Library expansion. These three projects would total approximately $30 million.
Institutional Advancement Update - 

Dr. Gary Bouse reported that the Mississippi Day in the Park annual event held in New York City was replicated in Atlanta this summer. Mary Margaret Roberts attended, and about 30 MUW alumni visited the university’s table.
The newest issue of Visions will go to the printer next week. Work is beginning on the next issue, which will be out in January. The deadline for story ideas/topics for the next issue of Visions is September 25. The decision has been made to decrease the number of pages in each issue due to the budget cuts.

There has been a great deal of interest in this year’s Welty Gala, which is feature William Cohen. The Welty Gala is set for September 24.
Better procedures are being put in place for expenditures, particularly in the area of documentation. A few changes will be made to the check request form.

Dr. Bouse serves on the Board of the Lowndes County chapter of the United Way. The campus campaign will begin soon with Dr. Monica Riley and Amy Swingle serving as co-chairs. The kickoff for the campaign is September 10.
Student Services Update -

Dr. Bucky Wesley said enrollment is up 6.5 percent as of today. This number may go down slightly at the end of the reporting time. Numbers are up in new transfers, general studies, Tupelo Nursing Program, male students, and international students.
Welcome Week continues through August 17. All events have been well-attended.

Housing is at near capacity with some men in overflow housing. The university will need to look at additional housing in the next couple of years as enrollment is expected to continue to grow.

Progress has been made with the transfer of website systems. There will be training sessions for all offices so updates of text can be made. Dr. Wesley had three handouts, including one on the proposed web migration schedule.

Dr. Wesley also had a handout about the Early Alert Program, which is a program designed to work with all departments on campus to be sure students have their best chance at success and to keep the campus safe. There is a link on the MUW homepage where incident reports can be filed.
Police Department/Human Resources Update - 

Perry Sansing officially welcomed to campus Kennedy Meaders, the new police chief.
Faculty Senate Update -

Cathy Young noted that Scott Tollison has joined the Administrative Council in his capacity as vice president of Faculty Senate.
Staff Council Update -

No report.
SGA Update -

Kristen Barnes reported that there has been an increased interest in SGA this year. The Chit Chat luncheon on Monday went well. SGA is revamping the Bachelor Bid event. Community Social to be held in the commuter lounge is coming up. The SGA Insider is the new SGA newsletter that will be coming out soon. SGA officers plan to participate in more conferences this year to increase leadership skills. SGA is planning a voter registration day and an open forum event where students can voice their opinions. The SGA Question of the Week will be returning.
Other news -

Phillip Cockrell requested that if offices have student worker positions needing to be filled to share this information with Towanda Williams.
