7/10/09 Administrative Council Meeting Minutes

In attendance: Dr. Sheila Adams, Lucy Betcher, Dr. Eric Daffron, James Denney, Cassie Derden, Melanie Freeman, Gail Gunter, Jessica Harpole, Charles Harris, Andrea Holcombe, Dr. Claudia Limbert, Dr. William Mayfield, Kennedy Meadors, Nora Miller, Tonya Moak, Dr. Barbara Moore, Brandi Pannell for Robin Holliman, Anika Perkins, Tammy Prather for Cay Lollar, Dr. Tom Richardson, Mary Margaret Roberts, Dr. Tom Velek, Dr. Bucky Wesley, and Cathy Young.
Absent: Lana Allen, Angie Atkins, Kristen Barnes, Dr. Mark Bean, Dr. Suzanne Bean, Dr. Gary Bouse, Marty Brock, Roger Busby, Phillip Cockrell, Bryant Cook, Carol Frazier, Dave Haffly, Dr. Hal Jenkins, Larry Jones, Carla Lowery, Dan Miller, Brandon Newsome, Sirena Parker, Dr. Bridget Pieschel, Perry Sansing, Amy Swingle, Rhonda Thomas, Eileen Van Der Weele, and Sam Wise.
Dr. Claudia Limbert called the meeting to order.

Minutes -

The minutes from June 2009 were approved.

University Update - 

Dr. Claudia Limbert introduced the new police chief, Kennedy Meadors.
Academic Affairs Update -

Dr. Eric Daffron introduced Dr. Charles Harris, director of the E-College, and Dr. William Mayfield, Dean of the School of Professional Studies. He then asked James Denney to give an update on grants. Mr. Denney said that MUW had 32 grant proposals for FY 09. Of those, 12 were awarded, seven were denied, and the others are pending. For FY 10, 10 to 12 proposals are scheduled to be filed by August 1. Dr. Limbert added that in these difficult economic times, it is great to have these additional funds for special projects.
Finance & Administration Update -

Nora Miller provided a handout that showed the FY 2009 original appropriations for each IHL compared with the FY 2010 allocation. The FY 2010 allocation is divided into the amount coming from the usual state appropriations sources (General Fund and the 1 cent Educational Enhancement funds), the amount provided from federal stimulus funds (ARRA – American Recovery and Reinvestment Act), earmarked funds, and Ayers funds.  The ARRA funds represent the distribution of two years’ worth of funds – funds for the fiscal year that just ended, and for the year that began July 1.  For MUW, that is $1,277,982 or about 8% of MUW’s budget that will be covered by stimulus funds this year.  In total, MUW’s allocation for FY 2010 is about $28,000 more than the original FY 2009 allocation.

The other side of the handout showed the differences in the 2010 allocation over the 2009 allocation by institution.  Without earmarks, each institution had a slight increase over FY 2009.  The biggest change in the earmarks was a reduction from $3 million in FY 2009 to $2 million in FY 2010 that the four research institutions receive for economic development.  It appears that Ole Miss has an additional $1 million decrease in earmarks, but actually those funds were moved to the appropriations bill for subsidiary budgets.  Last year Ole Miss’ Center for Manufacturing Excellence was part of the general support bill. In 2010 they are still getting that $1 million, but it is in another piece of legislation.

While the stimulus funds have provided MUW with an initial budget that has basically level funding, that does not cover the increases in insurance, retirement benefits, minimum wage, contractual obligations, etc.  Also, there are no assurances that there will not be mid-year reductions in FY 2010 as there were in FY 2009.  She said the institutions have been warned to expect up to a 5% cut early on, with additional cuts likely if the economy doesn’t turn around drastically.

Future years’ funding is very shaky.  There will only be one year of stimulus funding left, so half of the $1,277,982 will go away in FY 2011. Then there will be no stimulus funds in FY 2012. There is also the issue of rebalancing.
MUW needs to finalize the FY 2010 budget in the next 4-6 weeks, including identifying where a potential 5% reduction may come from.  The IHL Board continues to emphasize the importance of efficiencies and cost-savings measures.  MUW’s budget reality certainly underscores the need for efficiencies.  The university needs to focus on areas where it can save while looking for opportunities to enhance programs that are in high demand and that offer the greatest potential for growth. As the new year kicks in, the Resource Planning Taskforce will reconvene and continue with the work begun last year.

Painting crews have been busy giving Callaway a much-needed facelift.  This project is funded through the same HUD grant that paid for enhancements in Painter Hall and carpeting in McDevitt Hall last year. Crews also are busy working on state bond-funded projects to add a fire suppression system in Goen Hall and much needed HVAC renewals in Kincannon Hall. The demo phase of the Poindexter Hall renovation has a “notice to proceed” date of July 15, so a construction fence will go up there soon.

Institutional Advancement Update - 

In the absence of Dr. Gary Bouse, Andrea Holcombe reported that the Welty Gala is set for September 24 with William Cohan as the speaker.

The Foundation is planning a donor appreciation event.

The Alumni Association Board held a meeting in June with Dr. Pat Ainsworth as the new president.
Student Services Update -

Dr. Bucky Wesley introduced Jessica Harpole, coordinator of leadership and service.
Application acceptances are up 12.64 percent and housing numbers are up. Transfer numbers look strong, but freshmen seem to be the challenge due to the free EMCC grant money. International student numbers look positive.

July 17 is the last orientation session with 22 students registered to attend. Also, Welcome Week is scheduled for the week of August 8, which is Move In Day.

Out-of-state tuition went up $363 at MUW for this year.

Work continues on the Content Management System, especially in the area of outside security.
Police Department/Human Resources Update - 

In the absence of Perry Sansing, Melanie Freeman noted that minimum wage goes up in July.
Ms. Miller added that there is a new state law concerning hiring back retirees. If a retiree makes $20,000 a year or more, IHL approval is needed before re-employment can begin. The 45 days of separation from the university must also be considered.

Faculty Senate Update -

No Report.
Staff Council Update -

No report.
SGA Update -

No report.

Other news -

Cathy Young noted that her child attended the Mississippi Governor’s School at MUW this summer, and she was very impressed with the program.

Dave Haffly announced that the rededication of the trails at Plymouth Bluff is scheduled for next week. The work on the trails was funded through grants and private contributions.
Anika Perkins said that the Tops in Blue performance is set for August 13. Ticket information is coming soon.

Dr. Sheila Adams reported that a donor has again given money to the Health Center for free screenings. The Health Center has decided to use the money for free flu shots.
Policies -

PS 3301 was approved with recommended changes.

