12/4/09 Administrative Council Meeting Minutes

In attendance: Dr. Sheila Adams, Dr. Gary Bouse, Roger Busby, Phillip Cockrell, Dr. Eric Daffron, James Denney, Carol Frazier, Gail Gunter, Dave Haffly, Jessica Harpole, Dr. Hal Jenkins, Jody Kennedy for Sam Wise, Dr. Claudia Limbert, Cay Lollar, Dr. Bill Mayfield, Nora Miller, Tonya Moak, Anika Perkins, Dr. Tom Richardson, Sarah Sumners for Robin Holliman, Mary Margaret Roberts, Perry Sansing, Amy Swingle, Dr. Scott Tollison, Eileen Van Der Weele, Dr. Bucky Wesley, and Cathy Young.
Absent: Lana Allen, Angie Atkins, Kristen Barnes, Dr. Mark Bean, Dr. Suzanne Bean, Bryant Cook, Cassie Derden, Melanie Freeman, Andrea Holcombe, Dr. Sue Jolly-Smith, Larry Jones, Kennedy Meaders, Dan Miller, Brandon Newsome, Sirena Parker, Dr. Bridget Pieschel, Dr. Tom Velek, and Dr. Marion Wesley.
Dr. Claudia Limbert called the meeting to order.

Minutes -

The minutes from October 2009 were approved.
Special Report – 

Dr. Claudia Limbert said that she would like to bring the Administrative Council up to date on the merger talks and other things the university faces. She said if the university does what it needs to do, there will be no merger with Mississippi State University or any community college. Everyone she is talking says the legislature is not going to take up this issue. However, if the university does not take the necessary steps it needs to take, then it will not merge but will be allowed to quietly starve to death. There are some important steps the university needs to take, such as implement the two new programs that were recently approved by the IHL Board, increase tuition in a planful way possibly over a three-year period, increase enrollment by making programs more attractive, get a reciprocal agreement for Alabama students, and change the university’s name to reflect who we are today. The Governor’s budget proposal is not good for any of the IHL institutions, but especially for MUW because the university’s budget is already lean.
Ms. Nora Miller spoke about a budget handout. One side gave the projected education and general operating budgets with level enrollment that shows a cumulative reduction from the FY 10 budget of $3.8 million. The other handout shows the FY 2010 E & G appropriations per FTE at each institution with MUW being the highest at $8,038. She said the university’s enrollment needs to increase to bring this cost down.

Dr. Limbert added that the university cannot survive the budget crisis simply by increasing tuition, and the university doesn’t want to cut so many faculty and staff members as that it is not productive. The university must also increase enrollment and giving. It is important to remember our bragging points, such as the university’s U.S. News rankings, the university’s economic impact on the community, and the personalized learning environment offered here. It’s also important to remember that this university has been co-ed for many years, that there are many minorities and non-traditional students attending, and that the university’s student body reflects the nationwide picture. This university serves its students well, but the economic situation threatens the quality of the educational experience of MUW’s students and the livelihood of the faculty and staff. It is so important to increase enrollment and raise $3.5 million. The university also needs a new name and more of an online presence. That’s part of the 3-year plan MUW was required to submit to the Board along with the other institutions. MUW must make changes quickly and efficiently. She mentioned another handout that is a copy of an article titled “The Three-Year Solution” in a recent issue of Newsweek. The university may need to consider intersessions because it is important to offer courses when the students need them. It also will be important to develop compressed programs. MUW must look at everything in a fresh way. If the university cannot change its name, raise tuition, increase enrollment and offer new things for students, then the university will need to consider merger as a possibility.
A member asked about the possibility of a name change. Dr. Limbert responded that there is support for a name change by the IHL Board, but the legislature is worried about the conflict between those who disagree about the issue even though individual members of the legislature feel the name should have been changed when the university went coed. 
Dr. Gary Bouse spoke about the issue of raising money as a bridge during this economic crisis. At last weekend’s Friends of MUW meeting, an announcement was made that almost $150,000 had been verbally committed. He has met with Betty Lou Jones and Renee Flynt, who are heading up this fundraising effort, and told them of the importance of the gifts being non-endowed, unrestricted and given within the next eighteen months as opposed to a more traditional five year period.  They understand, and he has been told by Ms. Jones that he will be receiving a list of the donors next week so his office can officially confirm the pledges with the donors.  The goal is to raise $3.5 million by June 30, 2011.

Dr. Bucky Wesley added that the hope is that enrollment would be up by that time. He then gave a report on enrollment. Eduventure says that 10 years after a name change a university should expect to see a 20% enrollment increase. Universities that went co-ed grew 70%. These universities didn’t change their names but they didn’t have women in the name. MUW grew 60% in the first 10 years after admitting men, but decreased 10% in the second 10 years. He said there is a push to recruit more nationally, but only 3% of women want a predominantly female university. MUW mainly attracts students in a 6-county area. He gave an analysis of the enrollment of Texas Women’s University which has 94% of its enrollment from instate and 73% from a 5-county area. TWU has the advantage of being in a large, populous state with many Hispanic students. Because of MUW’s lack of a name change and cultural change, it is important to increase students with alternative methods of delivery such as online.
Academic Affairs Update -

Dr. Hal Jenkins noted that there is a push to ramp up the e-College quicker than originally planned and to kick off the new programs that have been approved.
Hall of Master Teachers and the Institute for First Year Teachers will be held on campus today.

Also on campus today is the December Graduates’ Recognition Ceremony.

Finance & Administration Update -

Nora Miller said the lack of heat in some buildings is not budget-related but because of work on safety issues with the steam tunnels. 
The Governor announced more budget cuts yesterday. To IHL, the cuts are minimal right now, but more are expected in January.

Student Services Update –

Applications and acceptances for the fall are up, and attendance at Scholars Day was up.

Housing for most students closes tomorrow.

Campus Recreation will close for the holidays to do maintenance and will reopen January 4.

Institutional Advancement Update - 

Dr. Gary Bouse reported that Public Affairs is finishing up a new issue of Visions and will begin work soon on another issue.
Sarah Perry has been hired as the new office manager/editor in Public Affairs, and Jeannie Godbey will start soon as the new Foundation accountant.
Police Department/Human Resources Update - 

No report.
Faculty Senate Update -

Cathy Young noted that Faculty Senate put forth a statement of support for the university to remain independent. The Faculty Senate would like to find ways to continue to support the university on this issue.
Staff Council Update -

In the absence of Robin Holliman, Sarah Sumners said that the Staff Council was able to help the Hearin Leadership Program deliver 28 Thanksgiving baskets to area families in need.
SGA Update –
No report.
Academic Calendars – 

Cay Lollar presented the 2010-11, 2011-12, and 2012-13 academic calendars for approval. She said there are many requirements set forth by the IHL Board, such as the total number of instruction hours. There was some discussion about whether fall break should be around Columbus Day in October as proposed because that is the preference of faculty and students or move it to Thanksgiving week to be able to shut down the campus to possiblely save money on utilities. The proposed calendars were approved with the understanding that the President’s Cabinet may make changes for cost savings reasons. These changes would be made early enough so planning could be done appropriately.
Policies – 

The Administrative Council voted to accept PS 1312 into the review process, voted to cancel PS 3501, PS 3514 and PS 3536, voted to approve PS 3525 with two changes, and voted to take up PS 3528 at the next meeting due to lack of information.
