10/2/09 Administrative Council Meeting Minutes

In attendance: Dr. Sheila Adams, Lana Allen, Angie Atkins, Kristen Barnes, Dr. Gary Bouse, Phillip Cockrell, James Denney, Cassie Derden, Melanie Freeman, Gail Gunter, Dave Haffly, Jessica Harpole, Dr. Hal Jenkins, Larry Jones, Dr. Claudia Limbert, Cay Lollar, Nora Miller, Tonya Moak, Sirena Parker, Anika Perkins, Dr. Tom Richardson, Sarah Sumners for Robin Holliman, Amy Swingle, Dr. Scott Tollison, Eileen Van Der Weele, Dr. Bucky Wesley, Dr. Marion Wesley, and Cathy Young.
Absent: Dr. Mark Bean, Dr. Suzanne Bean, Roger Busby, Bryant Cook, Dr. Eric Daffron, Carol Frazier, Andrea Holcombe, Dr. Sue Jolly-Smith, Dr. William Mayfield, Kennedy Meaders, Dan Miller, Brandon Newsome, Dr. Bridget Pieschel, Mary Margaret Roberts, Perry Sansing, Dr. Tom Velek, and Sam Wise.
Dr. Claudia Limbert called the meeting to order.

Minutes -

The minutes from September 2009 were approved.
University Update –

Dr. Limbert read a newspaper article that recently appeared in the Clarion-Ledger in which IHL Commissioner Dr. Hank Bounds spoke about the budget situation. Dr. Limbert said she does not believe in ignoring problems or giving up. As has been done before, MUW will work together and tackle this situation with the considerable brain power and experience the university has collectively. She announced the forming of two committees, the Academic Planning Group under Dr. Hal Jenkins leadership and the Director’s Council under Ms. Nora Miller’s leadership, to begin preparing the university for what lies ahead in such a way that the university is better positioned for the future. The end goal is to strengthen the university and to prepare it for continued success for its next 125 years.
IHL Efficiencies – 
Ms. Nora Miller gave power point presentation on IHL efficiencies. The presentation was originally presented at the September IHL Board meeting. Based on the projections for a very slow economic recovery for state revenues and unavoidable increases to stabilize state health insurance, Medicaid and retirement, estimates are that funding for next year (FY 2011) will be down 10% from this year and the next year (FY 2012) will be down 20% from this year. For IHL, that means FY 12 will be approximately $84 million down from FY 10. The 20% cut in three years will mean about $3 million for MUW.
She showed a slide of the current (reduced) appropriation compared to what was actually received in FY 09. She also showed a slide of the comparison of tuition and appropriation. The significance of this slide is that those universities that are more heavily dependent on state appropriations will be more adversely affected by the shrinking pool of state funds. University of Mississippi has the largest proportionate share of tuition revenue. This is in part because of the number of out-of-state students who pay the premium for non-residents and in part because they have managed to squeeze in inter-sessions to allow for more tuition opportunities. Finally, she showed a series of slides outlining IHL’s 12 strategies for these lean economic times. IHL says these strategies are to be viewed as a starting point. The Board wants this to be a catalyst for positive change and they want the universities to function and operate as a system. The universities will look for ways to do this – keeping the autonomy on campus, but finding ways to cross boundaries between campuses.
The strategies are:
1. Consolidate 403(b) administration (to find cost savings by consolidating the administration of the 403(b) notification requirements)
2. Consolidate IRS Section 125 administration (to find cost savings by consolidating the administration of IRS Section 125 cafeteria plans)

3. Reduce the cost of textbooks (to find cost savings by implementing recommendations from the Textbook Task Force and accelerating new federal regulations)

4. Implement a reverse auction system (to determine if cost savings can be realized by implementing a reverse auction at individual universities or entire system. Reverse auction is a method of “bidding down” the price of goods and services.)
5. Investigate consolidation of non-ERP software/hardware purchasing (to find cost savings by purchasing as a system all non-ERP hardware and software used in common at the universities and IHL offices)

6. Bid for Banner (with current users) as one entity (to find cost savings by bidding all Banner-related contracts as one system. Six of eight institutions are currently functioning on this brand of enterprise.)

7. Develop partnerships to perform back office operations (to find cost savings by developing partnerships between larger and smaller institutions to share back office operations)

8. Create a system-wide mass notification system (to find cost savings by establishing, operating and maintaining a system-wide mass notification system; creating a mass notification system at universities that have not implemented one; and establishing a common set of minimum standards for emergency mass notification systems)

9. Improve efficiency of fire protection systems (to find cost savings by increasing efficiency of fire protection systems at IHL and university facilities, and by entering into a system-wide contract with an inspection company to provide maintenance and compliance inspections)

10. Improve energy efficiency (to find cost savings by increasing energy efficiency on campuses and on IHL grounds and facilities, and by establishing specific energy performance benchmarks to be evaluated and monitored)

11. Build a space inventory (to find cost savings by building a space inventory to assist in decision-making)
12. Undergo administration of peer reviews (to find cost savings by undergoing administration peer reviews in an effort to share best practices and find and correct deficiencies)

Ms. Miller said IHL has given the universities a quick turn around for implementing these strategies. It will take everyone working together. She will meet with the Director’s Council soon to look internally at how MUW will accomplish these goals and at what additional measure we can take on campus. Several IHL groups have met, such as the CIOs, the HR directors, and the facilities directors.

Academic Affairs Update -

Dr. Hal Jenkins noted that he will form the Academic Planning Group next week. He is working with the deans on the selection for membership.
Work continues on the SACS 5-year Report. The draft has been completed and sent to the committee members for review. The university is right on track to submit the final report to SACS next spring.
Ms. Lucy Betcher has retired as director of the Women’s Center for Entrepreneurship. The interim director is Dr. Marion Wesley.

The College of Education and Human Sciences is working with Sale Elementary to provide an enrichment program for about 75 students.

Finance & Administration Update -

Nora Miller said the original request for FY 11 that was submitted to JLBC was decreased considerably given the current economic picture. The revised request, a 5% increase, is still unrealistic given the likelihood of a 10% decrease. IHL’s presentation was favorably received and the legislators will be looking for the universities to enact the efficiencies strategies.

Reports are that September tax collections were down 10% from projections.  This revives some talk of additional reductions in this year’s appropriations.

She thanked everyone for assistance with the state auditor’s property inventory.

The construction crew at Poindexter is installing the temporary air handlers. This phase of the project seems to be on schedule. No bid date has been set for the next phase, but it may happen this calendar year.

Next month she will reintroduce the revised policy on the use of information technology. Two proposed new policies were pulled last month. They will be reworked as revisions of an existing policy.

Institutional Advancement Update - 

Dr. Gary Bouse reported that the recent Welty Gala was a success. He is thankful to all who attended and/or had any part in putting it on. Sodexo was a great supporter for the event. Secretary Cohen was well-received. He spent extra time with both the Honors students and the media.
The Threadgill Lecture Series, which will be a tribute to the Beatles, is set for this month. It is a free event.

Macaulay Whitaker will be moving from Public Affairs to the position of assistant director of alumni.
Student Services Update -

Dr. Bucky Wesley said work continues on the web conversion. Many of the issues with the new system have to do with access control. They have established four layers of control. Training will continue as they transfer more pages over to the new system. Ms. Cay Lollar requested that the webmaster notify the campus when new pages have been converted so links can been changed.

The area job expo will take place on campus next week. Towanda Williams and her staff are working hard on this event, which will include 48 businesses. She is looking for volunteers for the event.

A new international coordinator position has been created and will be filled by Kevin Patrick who just returned from South America where he taught English as a second language. He will help with the language and culture challenges international students face. The university hopes to grow its international enrollment.

The university now has over 1,000 friends on Facebook which is making it easier to connect with potential students. The Admissions Office also uses Twitter.

The university has had one case of the Swine flu. It is a residence hall student.
Police Department/Human Resources Update - 

In the absence of Perry Sansing, Melanie Freeman announced that October is state health plan open enrollment month. She also said that September was the last month for those who have their checks direct deposited to receive a check stub. The information will now be available online.
Faculty Senate Update -

Cathy Young noted that Faculty Senate is discussing the budget situation and the Faculty Senate constitution.
Staff Council Update -

In the absence of Robin Holliman, Sarah Sumners said that the Staff Council is working on the details of the annual food drive.
SGA Update –
Kristen Barnes said the SGA Insider newsletter is coming out soon. They are working on a mentorship program for both freshmen and community college transfer students. Work continues on the Bachelor Bid event coming up soon. There will be 20 males participating with all proceeds going to Safe Haven. SGA has been discussing the IHL strategy of reducing textbook costs, and they have been working on an IHL project for retention.
Other – 

Amy Swingle noted that the campus United Way campaign will begin this month. She and Monica Riley are co-chairs for the campus campaign.
Phillip Cockrell noted that Oktober Fest will take place October 20.

Dr. Jenkins recognized Scott Tollison and Marty Brock for recently completing their Ph.D.s.

Dr. Bouse added that Trish Hughes has joined his office staff as research coordinator.

Policies – 

The Administrative Council voted to accept the following policies into the review process: PS 1302, PS 3515, PS 5602, PS 7602, and a new policy called Graduate Council Scholastic Appeals Committee.
