9/4/09 Administrative Council Meeting Minutes

In attendance: Angie Atkins, Lucy Betcher, Marty Brock, Phillip Cockrell, Dr. Eric Daffron, James Denney, Cassie Derden, Melanie Freeman, Gail Gunter, Dave Haffly, Dr. Charles Harris, Jessica Harpole, Andrea Holcombe, Cay Lollar, Dr. William Mayfield, Kennedy Meaders, Dan Miller, Nora Miller, Tonya Moak, Dr. Barbara Moore, Sirena Parker, Dr. Bridget Pieschel, Dr. Tom Richardson, Amy Swingle, Rhonda Thomas, Scott Tollison, Eileen Van Der Weele, Dr. Bucky Wesley, and Cathy Young.
Absent: Dr. Sheila Adams, Lana Allen, Kristen Barnes, Dr. Mark Bean, Dr. Suzanne Bean, Dr. Gary Bouse, Roger Busby, Bryant Cook, Carol Frazier, Robin Holliman, Dr. Hal Jenkins, Dr. Sue Jolly-Smith, Larry Jones, Dr. Claudia Limbert, Carla Lowery, Brandon Newsome, Anika Perkins, Mary Margaret Roberts, Perry Sansing, Dr. Tom Velek, and Sam Wise.
In the absence of Dr. Claudia Limbert, Dr. Eric Daffron called the meeting to order.

Minutes -

The minutes from August 2009 were approved.

Academic Affairs Update -

In the absence of Dr. Hal Jenkins, Dr. Daffron reported that James Denney will give a workshop entitled “Role of Sponsored Programs vs. the PI” on September 23. It will be in the Alpha Lab from 2-4 p.m.
The Center for Creative Learning will receive $285,000 for a 2-year Community Partnership grant this fall. Also, the Center will host an Assessment Institute for K-12 educators on campus on September 18 and 19. The Center will conduct leadership training for the LINK Lowndes Leadership program on September 10. This week the Center submitted a grant proposal for Youth Empowerment Program funding. The total request is for approximately $600,000.

A faculty development session titled “Recognizing and Supporting Students with Mental Disabilities” will be held September 11 at noon in Cochran 303.

Dr. Daffron then presented the Fall 2009 Preliminary Enrollment Numbers report. This information was compiled by Institutional Research. The report said:
· Unduplicated Headcount 2478 (increase of 5% over last fall)

· FTE 2056 (increase of 6% over last fall)

· Full-time student headcount increased 7% from last year.

· Graduate-student headcount increased 19% from last year.

· Women 82% Men 18% (last year men were 16% of student body)

· Minority Enrollment, including international students – 41% (up 1% from last year)

· MS Counties Represented – 78 (Two more counties represented this year)

· States Other than MS Represented – 23 (22 represented last year)

· Countries Represented – 18 (5 more than last year)

· 223 First-time Degree-Seeking Freshmen (Down 13% from last year or 35 students)
· 341 First-time Degree-Seeking Transfers (Up 21% from last year or 59 students)
· Fall 2008 to Fall 2009 Retention Rate of Full-time, First-time Bachelor’s Degree-Seeking Freshman is 68.2% (down .2% from last year)

· Fall 2008 to Fall 2009 Retention Rate of Full-time, First-time Bachelor’s Degree-Seeking Transfer Students is 67.48% (down 3.32% from last year)

Finance & Administration Update -

Nora Miller announced that the procurement cards can now be used for services, such has copying, shipping, film processing and contracts. It still cannot be used for travel.

She attended the IHL Board retreat in Dr. Limbert’s place this week. It was announced that the Governor would order a 5% reduction in the budgets. This came as no surprise. She is not sure what the 5% reduction number will be for MUW since this could include the stimulus money. She said an overall 5% reduction would be an approximate $790,000 cut for MUW.  IHL will set high standards for the universities and make each accountable. She is confident MUW can withstand these tough economic times by continuing to look for ways to cut costs. The universities will continue to look for ways to partner on things like insurance to save money.
Institutional Advancement Update - 

In the absence of Dr. Gary Bouse, Andrea Holcombe reported that the latest issue of Visions was dropped this week. The deadline for stories for the next issue coming out in January is September 25.

Final preparations are being made for this year’s Welty Gala, which will feature William Cohen. The Welty Gala is set for September 24.
The first Scholarship Donor Appreciation Dinner will be held October 27. This will be a way for donors and recipients to meet each other.
The Telefund ambassadors are in training. They will officially begin calling next week.

There will be a special announcement next month about a giving incentive for faculty, staff, and others.
Student Services Update -

Dr. Bucky Wesley said refund checks will be issued today by either direct deposit or by mail.
Progress continues on the web. The new system works, but there are some inconsistencies. He hopes these will be resolved soon.

Orientation dates have been set for next year. The Spring Scholars Day will be held April 12, and the orientation sessions will be held June 17, 18, 28, and 29.

Membership rates at the Recreation Center have stayed the same for the last two years. They will be increasing as a way to help cover costs with the facility, but the rates will still be very reasonable. Faculty, staff, and students will continue to have free memberships.
Police Department/Human Resources Update - 

In the absence of Perry Sansing, Melanie Freeman announced that the new Employee Directory will be here by mid to late October.
Ms. Miller added that effective in October, employees will not get a paper copy of their direct deposit slips. The information will be available on BannerWeb. However, if an employee needs a paper copy as a proof of income for any financial application, it will be made available.
Faculty Senate Update -

Cathy Young noted that Faculty Senate had its first meeting of the semester last week.
Staff Council Update -

No report.
SGA Update –
No report.

Policies – 

The Administrative Council voted to accept the following policies into the review process: PS3525, PS3501, PS3514, PS3536, and PS3528. Two new policies – Use of Electronic Communications and Use of Email for Official Correspondence – were on the agenda to be considered for acceptance into the review process. Dr. Tom Richardson suggested that information in these two new polices could be combined with PS3302. Ms. Miller, who initiated these two new policies, decided to pull these two new policies at this time.
