6/5/09 Administrative Council Meeting Minutes

In attendance: Dr. Sheila Adams, Lana Allen, Lucy Betcher, Dr. Gary Bouse, Phillip Cockrell, Bryant Cook, Dr. Eric Daffron, James Denney, Cassie Derden, Melanie Freeman, Dave Haffly, Dr. Joyce Hunt, Dr. Hal Jenkins, Larry Jones, Dr. Sandra Jordan, Dr. Dorothy Kerzel, Dr. Claudia Limbert, Cay Lollar, Scott McKenzie, Dan Miller, Nora Miller, Tonya Moak, Dr. Barbara Moore, Brandi Pannell for Robin Holliman, Sirena Parker, Perry Sansing, Eileen Van Der Weele, Dr. Bucky Wesley, Sam Wise, and Cathy Young.

Absent: Dr. Brian Anderson, Angie Atkins, Kristen Barnes, Marty Brock, Kate Brown, Roger Busby, Carol Frazier, Gail Gunter, Andrea Holcombe, Carla Lowery, Brandon Newsome, Anika Perkins, Dr. Bridget Pieschel, Dr. Tom Richardson, Mary Margaret Roberts, Amy Swingle, Rhonda Thomas, and Dr. Tom Velek.

Dr. Claudia Limbert called the meeting to order.

Minutes -

The minutes from May 2009 were approved.

University Update - 

Dr. Claudia Limbert thanked Dr. Sandra Jordan for the tremendous job she has done at MUW. She will be missed.

Dr. Limbert reported that Dr. Hank Bounds is the preferred candidate for the new commissioner of higher education. She was able to participate on one of the search committees involved in the process. She thought it was a good process in which she learned a great deal. She believes one of the goals of the search was to find someone who could have a good working relationship with the legislature.

She, Nora Miller and Perry Sansing have a weekly conference call with Jim Borsig this morning. The discussion should continue about the budget and the economic stimulus package.

Finance & Administration Update -

Ms. Miller noted that the legislative session has ended without any state budgets for FY 2010.  The Governor has said that he will not call a special session until there is an agreement, so the conferees from the House and Senate will continue to work towards a resolution. IHL has weekly legislative update conference calls, and the last couple of weeks some key legislators have joined in. The chairs of the Budget Committees, Johnny Stringer and Allan Nunnellee, and Doug Davis have participated. This morning someone from the Governor’s staff is scheduled to address stimulus recovery funds and the general budget impasse. The ARRA stimulus funds should restore IHL to anywhere from 94% - 99% of the original FY 09 appropriation level. Considering that MUW will close this year around 93-94% of original appropriation, next year should be another lean year about like this year. Some costs and contracts continue to increase and the effects of the global economy on the budget will have to be considered, but “the sky isn’t falling yet.” The university needs to concentrate on cutting costs where possible, allocating existing resources to where they will give the greatest return, and planning for the future when the stimulus funds run out.

Three pre-bid conferences were held Thursday - first phase (demo) of Poindexter, fire suppression for Goen and Kincannon halls, and HVAC for Kincannon. All three projects have a May 12 bid opening. The residence hall projects are on a very tight window of 80 days to completion. Based on the lead-time necessary for HVAC equipment needed for Poindexter, that project is estimated to be a 180-day project.

The State Department of Finance and Administration is requiring all state agencies to document all processes and systems of internal control including a certification that controls are in place and adequate, a completed risk assessment, and, where weaknesses occur, corrective action plans. This was due by June 1. The University chief financial officers first found out about this in February. Since then the chief financial officers have been trying to work with DFA to come up with a reasonable understanding of what can be accomplished in the short term and how and when the universities can be in full compliance with this requirement.

Police Department/Human Resources Update - 

Perry Sansing said that one of two police chief candidates will be on campus today. Open campus sessions will be held at 10:30 a.m. and 1:30 p.m. in the Welty Board Room.

Academic Affairs Update -

Dr. Sandra Jordan mentioned that Governor’s School students will move in this weekend. The quality of the 110 students participating is better than ever.

Faculty contracts will go out early next week.

The Faculty Handbook has be added to the Human Resources webpage and will be moved to the Academic Affairs page soon.

An email was sent recently informing the campus that a form concerning grants is available on the website. This form should be used when initiating a grant.

This is Dr. Dorothy Kerzel’s last Administrative Council meeting. She has served on Administrative Council through her role as chair of the Chairs Council. The new chair will be Dr. Mark Bean.

She called on Dr. Eric Daffron to give a report about the SACS document due in the spring. Dr. Daffron, who had a handout, said that SACS has been pressured by the federal government to require mid-reports. MUW’s mid-report is due March 10, 2010. A committee, chaired by Dr. Daffron, has been formed. The first two sections of the report are fairly straightforward. The third section, which has 14 parts, will require more work. The 14-member committee will split up the parts and will be asking for help from various offices on campus.

Institutional Advancement Update - 

Dr. Gary Bouse announced that the next issue of Visions is in the planning stages and is due out in September. The theme is “Blue Goes Green.”

The Office of Public Affairs is working on a way to group press releases to send to the campus, possibly in a digest once a week.

The Office of Development has sent several mailings recently, including a postcard to previous donors with a link to the website with the honor roll of donors.

Homecoming 2010 is scheduled for April 16-18.

The next Alumni Association Board meeting is set for June 26.

Many of MUW’s alumni will participate in the annual Mississippi Day in Central Park, which will be held June 13. Alumni Director Mary Margaret Roberts will attend.

The Office of Alumni Relations is having a half-price sale on merchandise.

Student Services Update -

Dr. Bucky Wesley said fall registration numbers are up by about 4%. The numbers for new students are up with freshmen up 1% and transfers up 28%. Orientation and housing numbers also are up slightly.

Upgrades are taking place this summer in some of the dorms, including work on HVAC and painting.

Student Services is working hard to prepare for Welcome Week 2009.

Several camps are being held on campus this summer. A discussion was held about needing a central place to direct people looking for information about camps. This item will be placed on the President’s Cabinet agenda.

Faculty Senate Update -

No Report.

Staff Council Update -

On behalf of Staff Council, Brandi Pannell thanked everyone for attending the staff picnic and thanked Sodexo for preparing the food.

SGA Update -

No report.

Other news -

Dr. Barbara Moore said a Senior Scholars Program will begin soon. Seniors will be taught by seniors. The teachers will be volunteers, and the participants will pay a small fee to attend as many classes as they wish. There will be three 6-week terms. Some of courses being considered are bird watching, beekeeping, and antique glass.

Dr. Joyce Hunt reported that the third candidate for the Provost/VPAA position will be on campus next week. His schedule has been posted on the website.

Cay Lollar announced that the catalog will be online and will be posted next week. This will save the university money. Some hardcopies of the catalog will be available for faculty members and some administrators.

Policies -

PS 1310, PS 1312, and PS 3502 were approved with recommended changes.

